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Larnaka International Airport ProjectLarnaka International Airport Project
�� Delivery in November 2009Delivery in November 2009

�� 95,000 sq. M. size95,000 sq. M. size

�� 6,000 Staff6,000 Staff

�� Transformation: One of the most advanced airports in Transformation: One of the most advanced airports in 
the Eastern Mediterranean region.the Eastern Mediterranean region.

�� Handling Capacity of 7.5 million Handling Capacity of 7.5 million paxpax per yearper year

Larnaka Port & Marina ProjectLarnaka Port & Marina Project
�� Approximate investment 1 billion euro for the 1Approximate investment 1 billion euro for the 1stst phase phase 

�� The project will link the Port & Marina with the Palm The project will link the Port & Marina with the Palm 
Tree PromenadeTree Promenade

�� Bids from 3 wellBids from 3 well--established consortiumsestablished consortiums

�� Successful bidder announced early 2008Successful bidder announced early 2008

�� Coastal, Retail & Real Estate DevelopmentCoastal, Retail & Real Estate Development

THE DAWN OF A NEW ERATHE DAWN OF A NEW ERA
Larnaka is on the threshold of a new beginning, with significantLarnaka is on the threshold of a new beginning, with significant investment to its investment to its 
infrastructure and the development of Mega Projects on the horizinfrastructure and the development of Mega Projects on the horizon, such as the new on, such as the new 
Airport and the Larnaka Port, Marina & coastal enhancement projeAirport and the Larnaka Port, Marina & coastal enhancement project, all of which will ct, all of which will 
change the face of the city,  for an exciting futurechange the face of the city,  for an exciting future……



HOME PORT LARNAKAHOME PORT LARNAKACruise Larnaka
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HOME PORT LARNACAHOME PORT LARNACA
Larnaka possesses the ideal conditions to become a Home Port serLarnaka possesses the ideal conditions to become a Home Port serving the Eastern ving the Eastern 
Mediterranean, Greek Islands, Black Sea and Holy Land with partiMediterranean, Greek Islands, Black Sea and Holy Land with particular attraction to cular attraction to 
British, German and of course Cypriot Cruise Lines. The Home PorBritish, German and of course Cypriot Cruise Lines. The Home Port advantages of t advantages of 
Larnaka are as follows:Larnaka are as follows:

�� Close proximity to the most advanced airport in the East MediteClose proximity to the most advanced airport in the East Mediterraneanrranean

�� Walking distance from the port to the town centreWalking distance from the port to the town centre

�� Proactive cultural events organized by the Larnaka MunicipalityProactive cultural events organized by the Larnaka Municipality

�� Port development will ensure state of the art modern facilitiesPort development will ensure state of the art modern facilities & a new terminal & a new terminal 

�� Excellent strategic location, at the crossroads of 3 continentsExcellent strategic location, at the crossroads of 3 continents



THE SPEED OF PROGRESSTHE SPEED OF PROGRESS

Main Cruise 
Destinations

The Caribbean is the number one destination, with 4 6.6% of capacThe Caribbean is the number one destination, with 4 6.6% of capac ity deployment.ity deployment.

1.   Caribbean/East Mexico 47%       6.    Mediterranean 13%                  11.   South America 4%
2.   Alaska 28%                                     7.    Europe 10% EMERGING REGIONS
3.   Bahamas 22%                                  8.    Mexico (West Coast) 9% 12.   Gulf / Middle East   
4.   Bermuda 16%                       9.    Trans Canal 9%  13.   Indian Ocean
5.   Hawaii 16%                          10.  Canada/New England 6%       14.   Asia
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THE SPEED OF PROGRESSTHE SPEED OF PROGRESS

�� For many people, the 1970For many people, the 1970’’s show "The Love Boat", which was filmed on a real s show "The Love Boat", which was filmed on a real 
PrincePrincess Cruise Ship, along with the pioneering ss Cruise Ship, along with the pioneering Carnival Cruise LineCarnival Cruise Line "Fun Ship" "Fun Ship" 
commercials, represented their first exposure to the world of crcommercials, represented their first exposure to the world of cruise travel. uise travel. 

�� Traditionally cruising was for the elite, however in the past feTraditionally cruising was for the elite, however in the past few decades this has w decades this has 
changed considerably, as Cruise Lines built ever greater capacitchanged considerably, as Cruise Lines built ever greater capacity ships with y ships with 
more facilities, to create the positive economy of scale conditimore facilities, to create the positive economy of scale conditions and an attempt ons and an attempt 
to widen the net and attract the masses. to widen the net and attract the masses. 

�� Subsequently the Cruise industry has enjoyed a 900% growth in thSubsequently the Cruise industry has enjoyed a 900% growth in the number of e number of 
passengers over the past 20 years. It seems that no matter what passengers over the past 20 years. It seems that no matter what happens in the happens in the 
travel industry overall, cruising is booming!travel industry overall, cruising is booming!

�� The Cruise industry is undoubtedly the fastestThe Cruise industry is undoubtedly the fastest--growing segment in the leisure growing segment in the leisure 
travel market. travel market. Since 1980, the industry has experienced an average annual Since 1980, the industry has experienced an average annual 
passenger growth rate of over 8% per annum.passenger growth rate of over 8% per annum.

To assess the future Cruise potential of Larnaka, we need to undTo assess the future Cruise potential of Larnaka, we need to understand the erstand the 
Cruise industry, its speed of growth, the needs and the main plaCruise industry, its speed of growth, the needs and the main players in the market.yers in the market.



THE SPEED OF PROGRESSTHE SPEED OF PROGRESS
STATUS IN 2007
�� In 2007, the growth of the cruise industry continues as we enterIn 2007, the growth of the cruise industry continues as we enter an era an era 

distinguished by 12 additional innovative, featuredistinguished by 12 additional innovative, feature--rich ships, international portsrich ships, international ports--
ofof--call and convenient departures from proximal embarkation cities.call and convenient departures from proximal embarkation cities.

�� In 2007 a record of 12.6 million passengers were forecasted to cIn 2007 a record of 12.6 million passengers were forecasted to cruise (a 4.1% ruise (a 4.1% 
increase), with 10.6 million originating in North America.increase), with 10.6 million originating in North America.

NEW BUILDINGS
�� In 2008, 11 new buildings will enter into service (9 mega vesselIn 2008, 11 new buildings will enter into service (9 mega vessels). A combined s). A combined 

LB capacity of 25,992 pax; Approximately 1.8 million cruisers ovLB capacity of 25,992 pax; Approximately 1.8 million cruisers over a year.er a year.
�� In 2009, 10 new buildings will enter into service (8 mega vesselIn 2009, 10 new buildings will enter into service (8 mega vessels). A combined s). A combined 

LB capacity of 28,534 pax; Approximately 2 million cruisers overLB capacity of 28,534 pax; Approximately 2 million cruisers over a year.a year.
�� In 2010, 12 new buildings will enter into service (10 mega vesseIn 2010, 12 new buildings will enter into service (10 mega vessels). A combined ls). A combined 

LB capacity of 25,992 pax; Approximately 2 million cruisers overLB capacity of 25,992 pax; Approximately 2 million cruisers over a year.a year.
�� Of the 34 vessels in construction in the next 3 years, 17 are wiOf the 34 vessels in construction in the next 3 years, 17 are with European th European 

Cruise Lines and even more will be dedicated to European marketsCruise Lines and even more will be dedicated to European markets..



THE ECONOMIC IMPACTTHE ECONOMIC IMPACT

a) The above percentages are an approximate indication onlya) The above percentages are an approximate indication only
b) 2 dominant groups represent approx 70% of the cruise industryb) 2 dominant groups represent approx 70% of the cruise industry

Carnival
Corporation

���

���

20%

���Star
Group

Others

Royal Caribbean
International (RCI)

Source: Merrill Lynch Source: Merrill Lynch

The circle of wealth

NOTESNOTES

Cruise Ships generate the wealth and Cruise Lines Cruise Ships generate the wealth and Cruise Lines 
manage fleets with varying products marketed to manage fleets with varying products marketed to 
different targeted passenger profiles.different targeted passenger profiles.



THE ECONOMIC IMPACTTHE ECONOMIC IMPACT

Shopping

Source: 2006 Economic Impact Study conducted by Business ResearcSource: 2006 Economic Impact Study conducted by Business Research & Economic Advisors (BREA)h & Economic Advisors (BREA)

�� The analysis of Cruise tourismThe analysis of Cruise tourism’’s direct expenditures shows that cruise ship callss direct expenditures shows that cruise ship calls
brought 16.3 million passenger and crew visits to the 19 particibrought 16.3 million passenger and crew visits to the 19 participating destinations pating destinations 
during the 2005during the 2005--2006 Cruise year generated $1.8 billion in direct spending by  2006 Cruise year generated $1.8 billion in direct spending by  
Cruise passengers, crew and Cruise Lines.Cruise passengers, crew and Cruise Lines.

�� The typical medium size Cruise Ship carrying 2,000 passengers aThe typical medium size Cruise Ship carrying 2,000 passengers and 800 crew nd 800 crew 
members conservatively generates $190,476 in passenger and crew members conservatively generates $190,476 in passenger and crew expenditures expenditures 
during a single portduring a single port--ofof--call visit. call visit. (Total spending amount is based on 85% of (Total spending amount is based on 85% of 
passenger arrivals and 40% Crew Arrivals)passenger arrivals and 40% Crew Arrivals)

�� Wealth is distributed through many channels and benefits a host Wealth is distributed through many channels and benefits a host of people, of people, 
acivities and companies including but not limited to Port Terminacivities and companies including but not limited to Port Terminal, Port Services, al, Port Services, 
Agencies, Tourist Guides, Bus drivers, Taxi drivers, Shop vendorAgencies, Tourist Guides, Bus drivers, Taxi drivers, Shop vendors, s, 
Restauranteurs, Museums, Attraction sites, Bars, Cafes, Mobile ORestauranteurs, Museums, Attraction sites, Bars, Cafes, Mobile Operators, Kiosks, perators, Kiosks, 
Beach Sun Beds, and Water Sports.Beach Sun Beds, and Water Sports.

Economic Impact of Cruise Industry on DestinationsEconomic Impact of Cruise Industry on Destinations



THE ECONOMIC IMPACTTHE ECONOMIC IMPACT
�� Over 85% of Cruise passengers think that cruising is an importanOver 85% of Cruise passengers think that cruising is an important vehicle for t vehicle for 

sampling destination areas to which they may return. Nearly 50% sampling destination areas to which they may return. Nearly 50% fully expect to fully expect to 
return to the sample geographical area/destination for a land bareturn to the sample geographical area/destination for a land based vacation.sed vacation.

�� Cruisers are not exclusively Cruisers; they are frequent vacatioCruisers are not exclusively Cruisers; they are frequent vacationers that Cruise ners that Cruise 
as part of their vacation mix. They average over three (2.8) trias part of their vacation mix. They average over three (2.8) trips each year with ps each year with 
25% of their total hoidays being a Cruise.25% of their total hoidays being a Cruise.

The Malta exampleThe Malta example
�� PrePre--2000 There were virtually no Spanish Tourists on the Island of M2000 There were virtually no Spanish Tourists on the Island of Malta. Then alta. Then 

Spanish dedicated Cruise Lines such as SCL (now Iberojet), PullmSpanish dedicated Cruise Lines such as SCL (now Iberojet), Pullmantur and antur and 
Travelplan (sailing out of Barcelona) disocovered Malta and todaTravelplan (sailing out of Barcelona) disocovered Malta and today the Island is y the Island is 
awash with Spanish Tourists in the Hotels, arriving with Tour Opawash with Spanish Tourists in the Hotels, arriving with Tour Operators via erators via 
Charters. Some are even investing in property and small businessCharters. Some are even investing in property and small businesses. es. 



IMPACT ON THE COMMUNITYIMPACT ON THE COMMUNITY

The Caribbean example

� Cruise-related expenditures generated 41,500 jobs t hroughout the Caribbean. These
Cruise generated jobs paid $600 million in wage inc ome to Caribbean residents.

� Average cruise passenger spending per port of call was $98.01, and average spending 
per port of call by crew members was $74.56.

� Creation of new jobs especially in the fields of tr ansportation/excursions/ hospitality.

The Cruise Industry provides The Cruise Industry provides 
for quality wealth generation, for quality wealth generation, 
which will surely be beneficial which will surely be beneficial 
to the future local ecomony in to the future local ecomony in 
Larnaka. Larnaka. 

There are a number of There are a number of 
examples across the globe, examples across the globe, 
whereby the Cruise Ship whereby the Cruise Ship 
business positively impacted business positively impacted 
upon employment and also as upon employment and also as 
a means to enhance public a means to enhance public 
services, local infrastructure, services, local infrastructure, 
transportation, Real Estate transportation, Real Estate 
and quality of living.and quality of living.



POTENTIAL CHALLENGESPOTENTIAL CHALLENGES
The advantages and benefits of cruising far outweigh the downThe advantages and benefits of cruising far outweigh the down--side, however cruise side, however cruise 
development needs to be carefully managed to ensure that successdevelopment needs to be carefully managed to ensure that success is sustainable is sustainable 
and the potential challenges are minimized and/or controlled.and the potential challenges are minimized and/or controlled.

The main envisaged challenges are as follows..The main envisaged challenges are as follows..
�� Potential Pollution issuesPotential Pollution issues

Cruise Lines follow strict environmental guidelines, however theCruise Lines follow strict environmental guidelines, however the port must be emissions vigilant port must be emissions vigilant 

�� Increased traffic and transportationIncreased traffic and transportation
As cruise traffic increases, a viable transportation plan to easAs cruise traffic increases, a viable transportation plan to ease traffic at key junctures will be requirede traffic at key junctures will be required

�� Possible strain on public servicesPossible strain on public services
Community awareness of Cruise call days & times crucial, to be cCommunity awareness of Cruise call days & times crucial, to be coordinated by Larnaka Municipality.oordinated by Larnaka Municipality.

�� Potential queues in shops, CafPotential queues in shops, Caf éé bars, Restaurants and in public placesbars, Restaurants and in public places
Again community awareness of Cruise call days & times crucial; cAgain community awareness of Cruise call days & times crucial; coordinated by Larnaka Municipality.oordinated by Larnaka Municipality.

�� Tendency to increase pricesTendency to increase prices
Potential price hiking is best managed by the Chamber of CommercPotential price hiking is best managed by the Chamber of Commercee



MANAGING PROGRESSMANAGING PROGRESS

�� Cruise Technical strategyCruise Technical strategy

�� Positioning Positioning 

�� Direct Cruise Line  approachDirect Cruise Line  approach

�� SeatradeSeatrade & events exposure& events exposure

�� Cruise & Ferry Media PlanCruise & Ferry Media Plan

�� Public RelationsPublic Relations

GENERATING PROGRESSGENERATING PROGRESS

Whilst the Larnaka Port & Marina project is about to embark on aWhilst the Larnaka Port & Marina project is about to embark on a comprehensive comprehensive 
process of private development; in parallel a proactive wideprocess of private development; in parallel a proactive wide--reaching action plan is reaching action plan is 
required to ensure that structural development is matched with trequired to ensure that structural development is matched with the market forces and he market forces and 
that the resulting progress is effectively managed. that the resulting progress is effectively managed. 

To generate future Cruise Line interest, it involves the creatioTo generate future Cruise Line interest, it involves the creation of a well balanced n of a well balanced 
and fully coordinated strategy to secure overall success. Each iand fully coordinated strategy to secure overall success. Each individual aspect ndividual aspect 
alone will not guarantee success, however in synergy they will dalone will not guarantee success, however in synergy they will deliver sustainable eliver sustainable 
results and minimize the potential downresults and minimize the potential down--side. The realistic time frame for such a side. The realistic time frame for such a 
strategy would be 3 strategy would be 3 –– 5 years and the core elements are as follows5 years and the core elements are as follows……



MANAGING PROGRESSMANAGING PROGRESS
The first step to managing progress is the formation of a CruiseThe first step to managing progress is the formation of a Cruise Technical Strategy, Technical Strategy, 
which in essence needs to be created prior to approaching any Crwhich in essence needs to be created prior to approaching any Cruise Line. Such a uise Line. Such a 
strategy is widestrategy is wide--ranging and complex and for best results must be fully coordinatranging and complex and for best results must be fully coordinated. ed. 
Here are the quintessential aspects a Cruise Technical Strategy Here are the quintessential aspects a Cruise Technical Strategy should addressshould address……
PORT

� Business & development plan of port terminal

� Port & Marine Operations services (enhancements)

� Port Security Plan (Schengen)

� Turn-around port services 

MUNICIPALITY

� City security plan

� Transportation Planning

� City facilities, Shopping & attraction optimisation

� Community awareness

� Cruise Training programs in synergy with the port

� Destination satisfaction & repeat factor

CRUISE SPECIFIC

� Cruise itinerary planning

� Cruise Line Revenue optimisation

� Crew facilities & services



Larnaka is in the throws of taking the 
first step of creating a Cruise 
Technical Strategy and through 
awareness generating initiatives, 
Cruise Lines are already expressing 
an interest.

We wait with anticipation at the 
exciting prospect of Cruise Tourism in 
Larnaka!

Thank you for your attentionThank you for your attention

Grant Holmes


